
THE PROBLEM

INSOPS FIXES THE PROBLEM

ABOUT INSOPS

We help insurers sunset legacy 

systems in under 4 months
We automate the manual processes in data migration with 

proprietary AI tools trained on insurance-specific data models

$2M+
In Savings

Near-Zero
Business Disruption

99%
Data Accuracy

Legacy Systems 

Are Becoming a 

Growing Risk to 

Insurers

Legacy data is messy

Decades of inconsistent, complex data 

make standardization and migration tough.

40+ Years of Legacy 

Data Migrated in 4 

Months for Golden 

Bear Insurance

Insurers run two systems

Maintaining both legacy and modern 

platforms increases cost and operational 

risk.

Expertise is fading

As system veterans retire, maintaining 

legacy tech becomes harder.

Transformation is stalled

Legacy systems delay digital progress and 

threatens compliance and growth.

Scattered legacy data
30+ years of fragmented, inconsistent 

policy and claims data.

High risk, low visibility
Inconsistent data formats and rules made 

migrating to a modern platform extremely 

risky.

AI-driven migration

InsOps automated mapping, cleansing, and 

migration with 99%+ accuracy.

Live in 4 months

Golden Bear launched on Guidewire with 

near-zero disruption and clean data.
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